
 Greetings, 

 As you may be aware, I just attended the NYSCOSS Fall Leadership Summit entitled  The 
 Audacity to Lead for All.  One of the side effects of attending conferences, especially in our field, 
 is that you come back so overwhelmed with all these great ideas and strategies that seem the 
 answer to all our concerns. The mistake we often make is that we try too much all at once and 
 we all know how that works out. Besides, stuff that is presented in an engaging presentation or 
 workshop does not always translate to our day to day experiences or practices. 

 This past week I sat in on workshops on boosting attendance, empowering leadership to 
 support LGBTQ+ students and staff, the impact on public schools of the Supreme Court ruling 
 on affirmative action, leadership, equity and dignity, empowering student success through 
 career and technical education, and probably the most terrifying was a workshop entitled  Let’s 
 (not) Freak Out About A.I..  So, okay - I was freaked out a bit. I did not realize how far artificial 
 intelligence has come in terms of free apps that can do everything from seamlessly generating 
 videos of you speaking whatever language you desire (The videos even matched the movement 
 of your lips to match the words you were speaking!); to actually grading papers using a rubric 
 that you can scan! The world is different and no, we are not going back! 

 Ultimately, the idea is to glean as much as possible from the variety of learning youôve engaged 
 in and see how it can be applied to your particular districts. I am still processing a lot of it. 
 However, I have to say the most impactful presentations I sat for were by the Superintendent of 
 Schools for the Dryden Central School District, Joshua Bacigalupi, entitled  Afghanistan, 
 Audacity, and Affirmation  ; and another by Dr. Manny Scott, a motivational speaker, entitled  The 
 Power of One.  I am not ashamed to say that both presentations were emotional and had me all 
 watery eyed. Okay, I cried as did most of the superintendents and administrators who attended. 

 Joshua Bacigalupi spoke of his experience as a combat veteran in Afghanistan and not only the 
 turmoil he went through as he lost friends in battle, but his grappling at the idea that their lives 
 were lost in vain when the United States pulled out and Taliban had once again gained control. 
 He was extremely vulnerable when speaking of his work in a rural school district in upstate New 
 York as an openly gay superintendent, sharing some of the push back he received. And push 
 back is putting it mildly. All these experiences certainly would make a person question 
 themselves and ultimately his message was about affirmation - the idea that you make peace 
 with yourself and unabashedly celebrate who you are. He tied all of these experiences to how 
 schools can foster a climate that does just that for  all  of its students. Provide that affirmation 
 through relationships, responsiveness, and yes, kindness. 
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