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District Superintendent

South Country Central Antonio Santana

2023-24 Summary of Priorities
In the space below, input the three to five District priorities for 2023-24 identified in this plan.

1 Increasing student attendance through proactive prevention, intervention and communication strategies.

2 Creating a culture of care where all students feel a sense of belonging and connection to the school community.

3 Ensuring access to learning for all students through student-centered learning experiences.
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Priority 1

● The SCEP commitment from Bellport Middle School
states: “We will commit to creating an environment of
belonging, dignity, and connection for all members of the
school community.” We believe that for student belonging
and connection to grow, student attendance must increase
so that they may be a part of their school community
daily.

● An element that the District continues to value is equity
and access to the highest quality educational service for
all students.

● Data from the Family Engagement Survey suggests that
attendance could be improved by improving the
relationships between school leadership and students’
families, especially in areas











Priority 2

secondary and elementary school
students

DESSA SEL Assessment

Materials and supplies for
restorative practices activities for
students as well as furnishings for
RP rooms.

Code of Conduct review
committee - stipends for staff.

Strategic Action Planning with
Equity Leaders and Restorative
Practices coaches to address
dignity and belonging gaps.

Capture data from both faculty and staff
regarding feelings of belongingness. (once per
year from staff and twice from students)

Assess the data to identify the groups which
feel least like they belong in the school
environment and causal effects that could
represent the reasons why those feelings
occur.

Examine the belonging data in the context of
the disproportionality represented in the
suspension data (i.e. almost 2.5X more likely
to be suspended if B/AA) to examine and
study causality to develop specific and
detailed plans for addressing the
disproportionality.

Develop specific and detailed action plans to
address the reasons why groups feel a lack of
belonging. Requests from various groups will
be taken to the appropriate administration
group (Admin Council, Director Meeting,
Principals Meeting) and discussed. The
concern will be discussed and a point
person(s) assigned to address the issue
appropriately.

Examine the concept of students' perception
of safety by conducting student voice
meetings with a sampling of students in
grades 6-12.

Resources to support the actions
identified in the action plans.

Schedule/structure for empathy
interviews with the person(s)
responsible.

Schedule for student voice safety
meetings K-12. Student Support
team to facilitate these meetings.

RP rooms in each building.
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Priority 2

Students - Belonging Fall

(Late October and Spring

April)

Assess the data to identify the groups which
feel least like they belong in the school
environment and causal effects that could
represent the reasons why those feelings
occur.

Develop specific and detailed action plans to
address the reasons why groups feel a lack of
belonging. (empathy interviews)

Staff- February 1, 2024

Students - November 2023

and April 2024

Staff - March 2024

Students - December

2023/January 2024 & May

2024

Examine the belonging data in the context of
the disproportionality to examine and study
causality to develop specific and detailed plans
for addressing the disproportionality.

November 2023

January 2024

May 2024
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s eroc �Ã �< �N �I �j �s

ds

2oncr ce

i tudynt

toncho entyngsMhty a2ami laog

of

�Ÿ �j �k �G �s �[ �j �h

in

2ramyn

y, 4Mantyngs �I �I 2oncr ce ws

hptobathte

J rame ronckenondstudynt
scppprt

ttaff
(Lthool

r t ccol

prte cndMsy2xamine the concept t fs err c �Ã �< �N �I �j �s

ds

2oncr ch

i entyngs

�q �P �j �s

aJami laog

2c

�� �j �k �G �s �[ �j �h

sn

2ramyn

t saog

she

r i r drtLa

Atudynts

i

i er

cf

rhenr 2ahool

cnaaogwhene
Ahey

Aeel safeMnd Ahene the

Ai

wmr

Aeel

2afel

t antyngs

ce i oncr ch ast r armleis gAtudyntJappprt ttaff

(Lthool

oul salopoAt ccol prte

Eovember 2023

Eanuary 2024b ay 20242,
iL







Priority 3

or cultural backgrounds of individual students
and grou



Priority 3

SEL - Tier 1 Second Step SEL Curriculum will
be consistently implemented in grade K-8 as
well as Community Circles in grades K-12.

Behavior - A continued focus on PBIS Tier 1
supports K-12. Building out current models
and developing new models at the Middle
School.

WIN math class (Whatever I Need)
at Bellport Middle School

Math Lab refocusing at secondary
level

DESSA Aperture System (SEL
Assessment)

PBIS Incentives (for token
economies)

Restorative Practices Coordinator
K-12 (new position) and
Restorative Practices coaches

ENL /Special Education
Department Chairperson
collaboration to review English
Language Learner referrals to
ensure the distinction between
language difference and disability.

 

16



Priority 3

Measuring Success

END OF THE YEAR
What will success



Priority 3

Math Participation rates:

3rd from 77% to 88%

4th from 71% to 81%

5th from 66% to 77%

6th from 42% to 52%

7th from 44% to 54%

8th from 23% to 33%

3-8 NYS Assessments Overall Achievement Goals:

Bellport Middle School: (from SCEP)

Math -to 47% ≥ Average performance from 39% ≥ Average performance

ELA - to 51% ≥ Average performance from 44% ≥ Average performance

Elementary

ELA -

3rd: to 50% ≥ performance from 40% ≥ Average performance

4th: to 31% ≥ performance from 21% ≥ Average performance

5th: 25% ≥ performance from 15% ≥ Average performance

Math

3rd: to 37% ≥ performance from 27% ≥ Average performance

4th: to 39% ≥ performance from 29% ≥ Average performance

5th: to 23% ≥ performance from 13% ≥ Average performance

Secondary

Student Voice T18. In class, we often work with partners, or in groups. - to 45% from 36.5% Agree/Strongly Agree
Student Voice C09.We use student learning targets/goals ("I can...") in our classes. - to 48% from 40.4%

Agree/Strongly Agree
Student Voice T21. Classes are interesting and keep my attention. - to 31% from 19.1% Agree/Strongly Agree
Student Voice T23. I am comfortable asking questions in class. - to 48% from 39.4% Agree/Strongly Agree
Student Voice T17.My teachers give the type of assignments that help me learn.- to 52% from 45.6% Agree/Strongly

Agree
Student Voice T20.My teachers often check to see if all students understand what is being taught. - to 50% from

42.7% Agree/Strongly Agree

Secondary

School Performance Scan L05. Our school leaders help to build a collaborative environment so that staff work together
in achieving goals. - to HS 49%/MS38% from HS 41.8%/ MS 27.7% Agree/Strongly Agree

School Performance Scan L11. Our school leaders frequently visit our classrooms, conducting informal walkthroughs. -
to HS 37%/MS 59% from HS 25.9%/MS 53.3%Agree/Strongly Agree

School Performance Scan L12. I receive helpful instructional feedback and guidance from our school leaders. -to HS
49%/MS 46% from HS 41%/MS 37.0% Agree/Strongly Agree
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Priority 3

Summer professi



Our Team’s Process

Stakeholder Participation

Background
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of

Commissioner’s Regulations.

Team Members
Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and,

when applicable, the school the individual represents.

Name Role School
(if applicable)

Beth Doyle Assistant

Superintendent for

Curriculum,

Instruction and

Accountability

Central Office

Andrew Rudd Education Consultant PLC, Associates

Jack Burke Director of STEM District Wide

Jenna Restivo Director of Guidance

and Counseling

Programs

District Wide

Erika Della Rosa Principal High School

Monica Pullows-Tetuan Director of ELL,

Bilingual & World

Language Programs

District Wide

Jaclyn O´Hagan Director of

Humanities, K-12

District Wide

Jessica Prush Assistant Director of

Special Education

District Wide

Kerry Carson Director of Special

Education and

Student Support

District Wide

Kai Watkins Teacher High School

Christine Wolf Parent Parent
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