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District Superintendent

South Country Central �[j][Q] /<[j<[<

2023-24 Summary of Priorities
�[ jPI hd<EI DIY]q� Q[dkj jPI jPgII j] NQpI �QhjgQEj dgQ]gQjQIh N]g ÃÁÃÄ�ÃÅ QGI[jQNQIG Q[ jPQh dY<[�

Â Increasing student attendance through proactive prevention, intervention and communication strategies.

Ã Creating a culture of care where all students feel a sense of belonging and connection to the school community.

Ä Ensuring access to learning for all students through student-centered learning experiences.
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PRIORITY 1

Our Priority
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● The SCEP commitment from Bellport Middle School
states: “We will commit to creating an environment of
belonging, dignity, and connection for all members of the
school community.” We believe that for student belonging
and connection to grow, student attendance must increase
so that they may be a part of their school community
daily.

● An element that the District continues to value is equity
and access to the highest quality educational service for
all students.

● Data from the Family Engagement Survey suggests that
attendance could be improved by improving the
relationships between school leadership and students’
families, especially in areas related to

the
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<djkgI G<j< Ng]Z D]jP N<EkYjs <[G hj<NN
gIO<gGQ[O NIIYQ[Oh ]N DIY][OQ[O[Ihh� ¥][EI dIg
sI<g Ng]Z hj<NN <[G jqQEI Ng]Z hjkGI[jh¦

�hhIhh jPI G<j< j] QGI[jQNs jPI Og]kdh qPQEP
NIIY YI<hj YQXI jPIs DIY][O Q[ jPI hEP]]Y
I[pQg][ZI[j <[G E<kh<Y INNIEjh jP<j E]kYG
gIdgIhI[j jPI gI<h][h qPs jP]hI NIIYQ[Oh
]EEkg�

�r<ZQ[I jPI DIY][OQ[O G<j< Q[ jPI E][jIrj ]N
jPI GQhdg]d]gjQ][<YQjs gIdgIhI[jIG Q[ jPI
hkhdI[hQ][ G<j< ¥Q�I� <YZ]hj Ã�Æ8 Z]gI YQXIYs
j] DI hkhdI[GIG QN ����¦ j] Ir<ZQ[I <[G
hjkGs E<kh<YQjs j] GIpIY]d hdIEQNQE <[G
GIj<QYIG dY<[h N]g <GGgIhhQ[O jPI
GQhdg]d]gjQ][<YQjs�

�IpIY]d hdIEQNQE <[G GIj<QYIG <EjQ][ dY<[h j]
<GGgIhh jPI gI<h][h qPs Og]kdh NIIY < Y<EX ]N
DIY][OQ[O� .IfkIhjh Ng]Z p<gQ]kh Og]kdh qQYY
DI j<XI[ j] jPI <ddg]dgQ<jI <GZQ[Qhjg<jQ][
Og]kd ¥�GZQ[ 
]k[EQY� �QgIEj]g !IIjQ[O�
+gQ[EQd<Yh !IIjQ[O¦ <[G GQhEkhhIG� 0PI
E][EIg[ qQYY DI GQhEkhhIG <[G < d]Q[j
dIgh][¥h¦ <hhQO[IG j] <GGgIhh jPI QhhkI
<ddg]dgQ<jIYs�

�r<ZQ[I jPI E][EIdj ]N hjkGI[jh° dIgEIdjQ][
]N h<NIjs Ds E][GkEjQ[O hjkGI[j p]QEI
ZIIjQ[Oh qQjP < h<ZdYQ[O ]N hjkGI[jh Q[
Og<GIh Ç�ÂÃ�

.Ih]kgEIh j] hkdd]gj jPI <EjQ][h
QGI[jQNQIG Q[ jPI <EjQ][ dY<[h�

/EPIGkYI�hjgkEjkgI N]g IZd<jPs
Q[jIgpQIqh qQjP jPI dIgh][¥h¦
gIhd][hQDYI�

/EPIGkYI N]g hjkGI[j p]QEI h<NIjs
ZIIjQ[Oh ��ÂÃ� /jkGI[j /kdd]gj
jI<Z j] N<EQYQj<jI jPIhI ZIIjQ[Oh�

.+ g]]Zh Q[ I<EP DkQYGQ[O�
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�r<ZQ[I jPI E][EIdj ]N hjkGI[jh° dIgEIdjQ][
]N h<NIjs Ds E][GkEjQ[O ZIIjQ[Oh qQjP <
h<ZdYQ[O ]N hjkGI[jh Q[ Og<GIh ��Æ khQ[O jPI
Z<d <ddg]<EP ¥hP]qQ[O hjkGI[jh < Z<d ]N
jPIQg hEP]]Y <[G <hXQ[O qPIgI jPIs NIIY h<NI
<[G qPIgI jPIs G] []j NIIY h<NI¦�

 

Measuring Success

END OF THE YEAR
What will success look like for this Priority at the end of the year?
Provide quantitative data and/or qualitative descriptions of where the district strives to c c⁚�success
strp
Yx z xl j
g [gE O
NP�E







+gQ]gQjs Ã

/jkGI[jh � �IY][OQ[O �<YY

¥ <jI $Ej]DIg <[G /dgQ[O

�dgQY¦

�hhIhh jPI G<j< j] QGI[jQNs jPI Og]kdh qPQEP
NIIY YI<hj YQXI jPIs DIY][O Q[ jPI hEP]]Y
I[pQg][ZI[j <[G E<kh<Y INNIEjh jP<j E]kYG
gIdgIhI[j jPI gI<h][h qPs jP]hI NIIYQ[Oh
]EEkg�

�IpIY]d hdIEQNQE <[G GIj<QYIG <EjQ][ dY<[h j]
<GGgIhh jPI gI<h][h qPs Og]kdh NIIY < Y<EX ]N
DIY][OQ[O� ¥IZd<jPs Q[jIgpQIqh¦

/j<NN� �IDgk<gs Â� ÃÁÃÅ

/jkGI[jh � "]pIZDIg ÃÁÃÄ

<[G �dgQY ÃÁÃÅ

/j<NN � !<gEP ÃÁÃÅ

/jkGI[jh � �IEIZDIg

ÃÁÃÄ��<[k<gs ÃÁÃÅ ² !<s

ÃÁÃÅ

�r<ZQ[I jPI DIY][OQ[O G<j< Q[ jPI E][jIrj ]N
jPI GQhdg]d]gjQ][<YQjs j] Ir<ZQ[I <[G hjkGs
E<kh<YQjs j] GIpIY]d hdIEQNQE <[G GIj<QYIG dY<[h
N]g <GGgIhhQ[O jPI GQhdg]d]gjQ][<YQjs�

"]pIZDIg ÃÁÃÄ

�<[k<gs ÃÁÃÅ

!<s ÃÁÃÅ

�r<ZQ[I jPI E][EIdj j N

h Ig]E �Ã �< �N �I �j �s

Gh

Ã][Eg EI

Q jkGs[j

j][EP] I[js[Oh!Pjs <Ã<ZQ Y<]O

]N

�Ÿ �j �k �G �s �[ �j �h

Q[

Ãg<Zs[

s� Å!<[js[Oh �I �I Ã][Eg EI qh

Pdj]D<jPjI

� g<ZI g][EXI[][GhjkGs[j
hEdddgj

jj<NN
¥ jP]]Y

]kY h<Y]dN<

g j EE]Y

dgjI E[G!hsÃr<ZQ[I jPI E][EIdj j Nh Igg E �Ã �< �N �I �j �s

Gh

Ã][Eg EP

Q I[js[Oh

�q �P �j �s

<�<ZQ Y<]O

ÃE

�� �j �k �G �s �[ �j �h

h[

Ãg<Zs[

j h<]O

hPI

g Q g Ggj <

�jkGs[jh

Q

Q Ig

EN

gPI[g Ã<P]]Y

E[<<]OqPI[I
�PIs

�IIY h<NI![G �PI[I jPI

�Q

qZg

�IIY

Ã<NIY  

j <[js[Oh

EI Q ][Eg EP <hj g <gZYIQh O�jkGs[j�<dddgj jj<NN

¥ jP]]Y

]kY h<Y]d]�j EE]Y dgjI

�]pIZDIg ÃÁÃÄ

�<[k<gs ÃÁÃÅD <s ÃÁÃÅÃ�
Q 







+gQ]gQjs Ä

]g EkYjkg<Y D<EXOg]k[Gh ]N Q[GQpQGk<Y hjkGI[jh
<[G Og]kdh ]N hjkGI[jh� �



+gQ]gQjs Ä

/� � 0QIg Â /IE][G /jId /� 
kggQEkYkZ qQYY
DI E][hQhjI[jYs QZdYIZI[jIG Q[ Og<GI ��É <h
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Measuring Success

END OF THE YEAR
What will success look like for
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!<jP +<gjQEQd<jQ][ g<jIh�

ÄgG Ng]Z ÈÈÚ j] ÉÉÚ

ÅjP Ng]Z ÈÂÚ j] ÉÂÚ

ÆjP Ng]Z ÇÇÚ j] ÈÈÚ

ÇjP Ng]Z ÅÃÚ j] ÆÃÚ

ÈjP Ng]Z ÅÅÚ j] ÆÅÚ

ÉjP Ng]Z ÃÄÚ j] ÄÄÚ

3-8 NYS Assessments Overall Achievement Goals:

�IYYd]gj !QGGYI /EP]]Y� ¥Ng]Z /
�+¦

!<jP �j] ÅÈÚ ≥ �pIg<OI dIgN]gZ<[EI Ng]Z ÄÊÚ ≥ �pIg<OI dIgN]gZ<[EI

� � � j] ÆÂÚ ≥ �pIg<OI dIgN]gZ<[EI Ng]Z ÅÅÚ ≥ �pIg<OI dIgN]gZ<[EI

�YIZI[j<gs

� � �

ÄgG� j] ÆÁÚ ≥ dIgN]gZ<[EI Ng]Z ÅÁÚ ≥ �pIg<OI dIgN]gZ<[EI

ÅjP� j] ÄÂÚ ≥ dIgN]gZ<[EI Ng]Z ÃÂÚ ≥ �pIg<OI dIgN]gZ<[EI

ÆjP� ÃÆÚ ≥ dIgN]gZ<[EI Ng]Z ÂÆÚ ≥ �pIg<OI dIgN]gZ<[EI

!<jP

ÄgG� j] ÄÈÚ ≥ dIgN]gZ<[EI Ng]Z ÃÈÚ ≥ �pIg<OI dIgN]gZ<[EI

ÅjP� j] ÄÊÚ ≥ dIgN]gZ<[EI Ng]Z ÃÊÚ ≥ �pIg<OI dIgN]gZ<[EI

ÆjP� j] ÃÄÚ ≥ dIgN]gZ<[EI Ng]Z ÂÄÚ ≥ �pIg<OI dIgN]gZ<[EI

Secondary

/jkGI[j 6]QEI 0ÂÉ� In class, we often work with partners, or in groups� � j] ÅÆÚ Ng]Z ÄÇ�ÆÚ �OgII�/jg][OYs �OgII
/jkGI[j 6]QEI 
ÁÊ�We use student learning targets/goals ("I can...") in our classes. � j] ÅÉÚ Ng]Z ÅÁ�ÅÚ

�OgII�/jg][OYs �OgII
/jkGI[j 6]QEI 0ÃÂ� Classes are interesting and keep my attention� � j] ÄÂÚ Ng]Z ÂÊ�ÂÚ �OgII�/jg][OYs �OgII
/jkGI[j 6]QEI 0ÃÄ� I am comfortable asking questions in class. � j] ÅÉÚ Ng]Z ÄÊ�ÅÚ �OgII�/jg][OYs �OgII
/jkGI[j 6]QEI 0ÂÈ�My teachers give the type of assignments that help me learn.� j] ÆÃÚ Ng]Z ÅÆ�ÇÚ �OgII�/jg][OYs

�OgII
/jkGI[j 6]QEI 0ÃÁ�My teachers often check to see if all students understand what is being taught. � j] ÆÁÚ Ng]Z

ÅÃ�ÈÚ �OgII�/jg][OYs �OgII

Secondary

/EP]]Y +IgN]gZ<[EI /E<[  ÁÆ� Our school leaders help to build a collaborative environment so that staff work together
in achieving goals� � j] �/ ÅÊÚ�!/ÄÉÚ Ng]Z �/ ÅÂ�ÉÚ� !/ ÃÈ�ÈÚ �OgII�/jg][OYs �OgII

/EP]]Y +IgN]gZ<[EI /E<[  ÂÂ� Our school leaders frequently visit our classrooms, conducting informal walkthroughs� �
j] �/ ÄÈÚ�!/ ÆÊÚ Ng]Z �/ ÃÆ�ÊÚ�!/ ÆÄ�ÄÚ�OgII�/jg][OYs �OgII

/EP]]Y +IgN]gZ<[EI /E<[  ÂÃ. I receive helpful instructional feedback and guidance from our school leaders. �j] �/
ÅÊÚ�!/ ÅÇÚ Ng]Z �/ ÅÂÚ�!/ ÄÈ�ÁÚ �OgII�/jg][OYs �OgII

ÂÉ
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Stakeholder Participation

Background
0PI �
�+ Zkhj DI GIpIY]dIG Q[ E][hkYj<jQ][ qQjP d<gI[jh� hEP]]Y hj<NN� <[G ]jPIgh Q[ <EE]gG<[EI qQjP ¬ÂÁÁ�ÂÂ ]N


]ZZQhhQ][Ig�h .IOkY<jQ][h�

Team Members
1hI jPI hd<EI DIY]q j] QGI[jQNs jPI ZIZDIgh ]N jPI �
�+ jI<Z� jPIQg g]YI ¥I�O� dgQ[EQd<Y� jI<EPIg� d<gI[j¦� <[G�

qPI[ <ddYQE<DYI� jPI hEP]]Y jPI Q[GQpQGk<Y gIdgIhI[jh�

Name Role School
(if applicable)
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�<EX �kgXI �QgIEj]g ]N /0�! �QhjgQEj 7QGI
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+g]Og<Zh

�QhjgQEj 7QGI

�gQX< �IYY< .]h< +gQ[EQd<Y �QOP /EP]]Y

!][QE< +kYY]qh�0Ijk<[ �QgIEj]g ]N �  �

�QYQ[Ok<Y ² 7]gYG
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